
MEMORANDUM FOR RECORD 

SUBJECT:  Initial First Sergeant Counseling

1.  Purpose:  To outline my expectations of the First Sergeant. This counseling will be the first of our quarterly formal counseling sessions. This written counseling in addition to our day-to-day discussions will provide you the basis of how I expect you to operate. 

2.  General: 


A. Leadership team: The CO, XO and 1SG represent the leadership team and all major and routine decisions affecting the troop come from this team. I count on you for candid and timely feedback.  The success of the troop requires the command group to speak with one voice. We can argue behind closed doors, but once the door is open; we must all stand behind the decisions I ultimately have to make. The worst thing that one of the leadership team can do is to undermine the decision made by creating dissention within its subordinates. Understand you are my “eyes and ears” moving throughout the troop to ensure guidance is implemented. As the 1SG you ensure execution of all plans we create to completion. 


B. Leadership: The First Sergeant is the senior Non-commissioned officer in the troop. You are a leader. Your power and influence are significant. Be a motivator, but be ruthless when it comes to mission accomplishment. Mission comes first. We are not a business and do not exist in the 9-5 world. Our “business” is to support the Soldiers of the Squadron, wherever and whenever that may be.  At a moment’s notice we may be called to action. You must be prepared and the troop must be prepared. There are no second chances. I expect you to be aware of the weather, local, national and world events and if necessary make initial preparations to respond if necessary. On any given day, the success of the Troop will depend on your ability to influence actions and “make things happen.” Never take “NO” as a first answer from anyone and teach the troop to do the same. Don’t be afraid to come to me when you meet severe obstacles, but make sure you have exhausted all other avenues first.  Empower and encourage our Soldiers to do the right thing when we are not around.  Lastly, I expect you to lead by example and to lead from the front. Know and vigorously enforce the Army, Task Force and my standards with equality regardless of rank or position. 


C. Leader Development: First seek knowledge and learn your job so you can do a proper handoff to the next 1SG. You should develop a continuity book. Continue to seek out education opportunities and prepare yourself for becoming a Sergeant Major.

3. Specific Areas of Responsibility

A. You will serve as the Unit Victim Advocate officer and Resiliency trainer for the Task Force

B. Coordinate daily with the Squadron CSM. Ensure all administrative suspense’s are met. 

C. Check in with me daily. 

D. Conduct daily coordination meetings with the sections. 

E. Ensure the resourcing of the troop is accomplished. 

F. Ensure the PERSTAT and training requirements for the day are completed.  

10.  Point of contact for this memorandum is the undersigned at 703-303-6774. 
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